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GLOBAL PATIENT SAFETY ACTION PLAN 2021-2030

Towards eliminating avoidable
harm in health care
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What is patient safety?

Patient safety is: "A framework of organized activities
that creates cultures, processes, procedures, behaviours,
technologies and environments in health care that
consistently and sustainably lower risks, reduce the
occurrence of avoidable harm, make errors less likely and
reduce the impact of harm when it does occur”




Principle of
Nonmaleficence

Different with
adverse events
and side effects

The harm Is
unintentional

It is different
with Negligence

The risk/harm 1s
avoidable

Importance of
Accountability




How big is the problem of
unsafe care?

Every year, large numbers of patients are harmed or die
because of unsafe health care, creating a high burden of
death and disability worldwide, especially in low- and
middle-income countries. On average, an estimated
one in 10 patients is subject to an adverse event while
receiving hospital care in high-income countries.
Available evidence suggests that 134 million adverse
events due to unsafe care occur in hospitals in low- and
middle-income countries, contributing to around 2.6
million deaths every year. According to recent estimates,
the social cost of patient harm can be valued at USS 1

trillion to 2 trillion a year.







Vision
A world in which no
one is harmed in health care,
and every patient receives safe and
respectful care, every time, everywhere

Governments Stakeholders
Health care facilities and services World Health Organization

Mission
Drive forward policies, strategies and actions, based on science,
patient experience, system design and partnerships, to eliminate
all sources of avoidable risk and harm to patients and health workers

Goal

Achieve the maximum possible reduction in avoidable harm due
to unsafe health care globally




Patients and families as partners

Results through collaboration

Data to generate learning
Safety culture = === e = o—
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High-reliability Patient and family
systems engagement

Policies

to eliminate Safety
avoidable of clinical

harm processes

worker
education, skills
and safety

Evidence into improvement
Policies and action

Scientific expertise and
patient experience

Information, research
and risk
management

Synergy,
partnership
and solidarity




Use both scientific
expertise and patient
experience to improve
safety

Base policies and action
on the nature of the care
setting

Engage patients and
families as partnersin
safe care

Achieve results through
collaborative working
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Strategic Objective 2
High-reliability syster

:

Build high-reliability
health systems and
health organizations that o
protect patients daily /
from harm




STRATEGY 2.1:

Develop and sustain
a culture of respect,
openness and
transparency that
promotes learning,
not blame and
retribution, within

each organization
providing patient
care

Administrative and legal protection
mechanisms for reporting adverse events or
raising concerns

Independent Review of cases and
procedures

No blame culture and non-punitive policy

Define clear-cut boundaries and distinctions
between medical errors and medical
negligence in order to establish a just
culture

Reduce hierarchical structures, attitudes
and behaviour throughout the organization,
promoting a speak-up culture

Openness and transparency: patient and
public disclosure
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